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Objectives

 Define burnout 

 Identify 3 causes of burnout in RBTs

 Identify 3 symptoms of burnout

 Learn 3 ways burnout impacts organizational 

health

 Learn 3 practical steps to combat burnout



Why this 

topic?
My story.



What is 

burnout?

 “Burnout is a 

syndrome of 

emotional exhaustion, 
depersonalization, 

and reduced personal 

accomplishment that 

can occur among 

individuals who work 

with people in some 

capacity” (Maslach, 
Jackson, & Leiter, 

1996)



Let’s make that 
a bit  more 
objective…

 Symptoms and behaviors 
related to burnout 
include:

 Absenteeism

 Frequent illness

 Other physical 
symptoms

 Withdrawal from 
social interaction

 Negative language 
when talking about 
work

 Avoidance of work 
tasks



Risk Factors of Burnout

 High / unrealistic work demands

 Imbalance between demand and resources

 Conflict within the workplace

 Younger employees

 Single employees

 Employees that define work as a primary source of feelings of 
accomplishments

 Longer work days

 Isolation / lack of social support

 Higher levels of education

 Challenging client behaviors (specific to special education / 
behavioral health settings)

Plantiveau, C., Dounavi, K. & Virués-Ortega, J. (2018)



Effects of Burnout

 Individual Level & organizational level

 Absenteeism

 Turnover

 Service disruption 

 Additional stress for those that do stay 

when others leave 

 Poor performance by those that stay 

instead of leave when burnt out 



Costs of Burnout

 $5000.00 per RBT / 

technician per turnover

 Time

 Employees

 Clients

 30-100% of annual salary 

for supervisory level staff

Bsci21.org (2018)



So what do we do??
ASSESS. INTERVENE. MONITOR. 



Assess

 Use data you have

 Missed sessions / call 
outs

 Performance

 Add in additional 
assessments

 Maslach Burnout 
Inventory

 Areas of Worklife Survey

 Values

 Reinforcement



Maslach Burnout Inventory 

 Human Services Survey

 22 questions; 20-30 minute completion time

 MBI-HSS addresses three scales:

 Emotional Exhaustion measures feelings of being emotionally 

overextended and exhausted by one's work.

 Depersonalization measures an unfeeling and impersonal response 

toward recipients of one's service, care treatment, or instruction.

 Personal Accomplishment measures feelings of competence and 
successful achievement in one's work.



Areas of 
Worklife 
Survey

 28 items; 15-minutes

 Compliments MBI

 Scales

 Workload

 Control

 Reward

 Community

 Fairness

 Values



Values Questionnaires



Intervene

 Peer mentorship / 

connections

 RBT Support Committee 

at Del Mar Center for 

Behavioral Health

 Del Mar Center for 

Behavioral Health RBT 

Round Tables

 Biweekly

 Paid

 Led by senior RBT

 Confidentiality and 

limits



Intervene

 Staff training

 Del Mar Center for 

Behavioral Health 

Education Events

 Use Behavioral Skills 

Training (BST)

 Train to mastery

 Not preset amount



Intervene 

 Use evidence 

based practices

 Behavioral Skills 

Training (BST)

Group

 Behavioral 

Coaching

One-on-one

Parsons, Rollyson, & Reid, 2012; Reid & Parsons, 2000



Intervene
 Professional Development

 Onsite CE’s / CE Stipend

 Del Mar Center for 

Behavioral Health Staff

 Supervision Seminars

 Blueprints

 SMART Goals

 Clinical Rotation 

Residency Training



Self-Care as another intervention
INFUSE SELF-CARE INTO THE ORGANIZATIONAL CULTURE



Self-Care

 Any activity done intentionally to 

take care of our mental, physical, 

emotional health

 Improved mood, decreased anxiety

 Can be team building

 “Self care isn’t selfish”

 We cannot serve from an empty 

vessel

 Organizations must follow through 

with behaviors that move 

employees towards self care, not 

just say it’s important





Intervene

 Increase / improve 

reinforcement

 Survey

 More strict boundaries 

between work and non-

work time



We’ve assessed for burnout. We’ve 

intervened to decrease burnout.
NOW MONITOR ONGOING



Monitor

 Ongoing data 

analysis

 Re-administer 

measures 

periodically

 Ask them!



Another Monitoring Option
BEHAVIORAL HEALTH CENTER OF EXCELLENCE



Behavioral Health 
Center of Excellence 
(BHCOE)

 Voluntary process

 Third party assessors

 Evaluate clinical outcomes as well as input 

from caregivers and employees

 Del Mar Center for Behavioral Health went 

through the process in November 2017

https://bhcoe.org/











Response to 

monitoring data

 Depending on the data

 If it’s what you want to 
see, keep doing it!

 If it’s not, go back, re-

assess, come up with a 

different intervention 

plan, implement and 

assess again





Questions? Comments?
DRBECCA@DELMARBEHAVIORALHEALTH.COM

WWW.DELMARBEHAVIORALHEALTH.COM

WWW.THEBUSINESSOFBEHAVIOR.COM

mailto:drbecca@delmarbehavioralhealth.com
http://www.delmarbehavioralhealth.com/
http://www.thebusinessofbehavior.com/
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